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Capability Statement

WOMEN OWNED SMALL BUSINESS | SMALL BUSINESS CERTIFIED

MANAGEMENT CONSULTING

Executive-level advisory spanning organizational
development, strategic planning, stakeholder
engagement, and change management to deliver
measurable outcomes and sustainable growth.

WORKFORCE DEVELOPMENT

Talent solutions built on training, mentoring, and
apprenticeship, with pre-apprenticeship
pipelines, credentialing, and job placement that
connect people to durable careers.

PROJECT MANAGEMENT INFORMATION TECHNOLOGY
Proven methodologies for planning, execution, Comprehensive IT services including systems integration, data
oversight and governance, and budget management Core collection and management, and digital transformation, driven

by active stakeholder engagement to enhance operational

ensuring on-time delivery within scope and cost. Com petencies efficiency.

PROGRAM MANAGEMENT

Comprehensive IT services including systems

integration, data collection and management, and digital
transformation, driven by active stakeholder engagement
to enhance operational efficiency.

EMERGENCY PREPAREDNESS
Full-cycle ready across traditional emergency
preparedness and workplace crisis management,

including risk assessment, response planning,
business continuity, and continuity of operations.

ELEVATE YOUR PROJECTS WITH EXPERT SOLUTIONS

SLV Enterprises, LLC is a full-spectrum management consulting firm and trusted provider of strategic consulting and government
support services, built on demonstrated expertise in corporate America. Our multidisciplinary team delivers customized solutions
across management consulting, project management, emergency preparedness, workforce development, and information
technology, extended through a vetted network of teaming partners: iHealth (IT), VECRA (SDVOSB), Corenic (construction), the
Johnson Leadership Group (acquisition support), and DSI (document management), bringing innovation and efficiency to every
engagement across federal, state, and municipal landscapes.

NAICS CODES

541611 Admin Mgmt and General Mgmt Consulting Services (Primary) 925120 Administration of Urban Planning and Community and Rural Development
541618 Other Mgmt Consulting Services 611430 Professional and Management Development Training

541690 Other Scientific and Tech Consulting Services 541712 Research and Development in the Physical, Engineering, and Life Science

541720 Research and Development in the Social Sciences and Humanities 561210 Facilities Support Services

531390 Other Activities Related to Real Estate 541715 Research and Development in the Physical, Engineering, and Life Sciences (except
541612 Human Resources Consulting Services Nanotechnology and Biotechnology)

541519 Other Computer Related Services 541614 Process, Physical Distribution, and Logistics Consulting Services

541990 All Other Professional, Scientific, and Technical Services

COMPANY DATA CERTIFICATIONS DIFFERENTIATORS

UEL: Z499GXPQ99R3 SBA Certified Economically Disadvantaged Women Owned Small Executive-Level Leadership: $12B P&L
CAGE CODE: 0QZT1 Business (EDWOSB) Multidisciplinary Expertise: 5 Service Lines

Minority Business Enterprise (MBE)
DUNS: 11-937-9361 . . . Proven Impact Delivery: $2B+ Porfolios
ESTABLISHED: 2022 Disadvantaged Business Enterprise (DBE)

Small Business Enterprise (SBE) Federal Expertise: HUD, WIOA, Federal
coop

”, National Reach: 10+ U.S. Markets

CONTACT

PHONE HEADQUARTERS WEST COAST OFFICE
(301) 818-1089 96 Harry S. Truman Drive, Suite 325 732 6th Street, #4335

theslvcompanies.com Largo, MD 20774 Las Vegas, NV 89101
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ASPIRIT OF EXCELLENCE IN SERVICE
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A SPIRIT OF EXCELLENCE IN SERVICE

EXPERIENCE

PROVEN EXPERIENCE BY SERVICE AREA

MANAGEMENT CONSULTING

e Held full P&L responsibility for a $12B sales, $600M profit enterprise

e Provided executive management consulting to government leadership on economic and organizational strategy
e Managed a $2B economic development portfolio with $450M in budget oversight

e Established an enterprise productivity function delivering $50M in savings

o Led business retention, expansion, and international trade programs

PROGRAM MANAGEMENT

o Built and led domestic and global Project Management Office (PMO) teams for major project delivery
e Managed a $2.5M federally funded (EDA) implementation program
o Directed a $63M operating budget, $84M real estate portfolio, and $150M in loan exposure

e Executed public-private partnership (P3) transactions using TIF, TAD, PILOT, and PACE financing

WORKFORCE DEVELOPMENT

o Led workforce development through WIOA and Ticket to Work trades pipelines delivering apprenticeship and employment pathways
e Advanced a $130M public housing and university workforce initiative in resident economic mobility

e Directed WIOA-aligned pre-apprenticeship and apprenticeship trades pipelines, with partnerships and reinvestment that build revenue streams and entrepreneurship

EMERGENCY PREPAREDNESS

e Directed enterprise operations and business continuity for a $1.8B emergency services organization
o Led emergency operations and workplace crisis management across 35,000+ personnel
e Oversaw 24/7 emergency response and multi-state crisis operations

e Directed severe-weather response, safety protocols, and continuity of operations

INFORMATION TECHNOLOGY

e Directed enterprise systems integration, unifying multiple point-of-sale platforms into a single system
o Directed systems integration across point-of-sale and inventory platforms, including federal compliance systems (USDA/FSIS, SNAP/EBT)

e Directed systems integration across enterprise data and reporting platforms

EXECUTIVE LEADERSHIP

Dena LaMar Martin LaMar

denalamar@theslvcompanies.com martinlamar@theslvcompanies.com
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